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We Need to Lead 
(Wed. March 10, 2021, 5 p.m., Virtual Open Hearing re. TSMV ASPs, Bylaws 2021-5 / 2021-6. 950 words, ~7 minutes ) 

  

In every crisis, there is opportunity. Because of the climate crisis, the world has reached a 
vitally important turning point. So has Canmore with the Three Sisters Mountain Village 
Area Structure Plans.  
 
I’ve been a full-time town resident for 20 years. I moved here after surviving months of 
invasive treatment for the very aggressive blood cancer, acute leukemia. At diagnosis, 90 
percent of the cells in my bone marrow were cancerous. Without treatment, I was given less 
than a year to live. But thanks to outstanding medical care here in Alberta, supportive family 
and friends and the healing power of our mountains, I’ve survived to thrive. I’m connected to 
Canmore in the deepest possible way -- right down to my bone marrow.  
 
We are now facing what may well be the most important decision in this town’s history. As is 
always the case with big decisions, there are arguments on both sides. There are about a 
dozen primary issues. They range from property taxes to undermining and from the wildlife 
corridor to affordable housing, greenhouse gas emissions, and unauthorized use of lands. The 
developer wants to do what all developers want to do – they want to develop. The trades 
want to work. The town’s citizens are either for or against development, not sure or 
somewhere in between.  
 
As complex as the arguments may be on both sides, I think that the core question to be 
answered through this hearing is actually pretty simple…What kind of a town do we want to 
be living in five, 10, 20 and 30 years from now? Do we want to live in a town or a city? Do we 
want streets filled with traffic and visitors who are already forcing the locals to find sanctuary 
elsewhere? Or, do we want to fight to retain the classic, small-town charm that is as much a 
part of this town as the majestic peaks that surround it? Do we want crisp, clean air or do we 
want congestion, parking problems and vehicle emissions? Do we want to grow bigger or do 
we want to become wiser?  
 
Mahatma Gandhi said, “Be the change you want to see in the world.” Over the past few 
decades, the definition of progress has changed. It’s no longer progressive to continue to take 
down trees, push aside wildlife and put up more condos and commercial space -- even if the 
plans are well thought-out. And, even if we think it could generate revenue and growth for the 
town. Because growth is good, right? Well, the definition of insanity is doing the same thing 
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over and over again and expecting different results. If we continue to do what we’ve always 
done – which is expand, expand, expand -- we will continue to get what we’ve already got. Our 
days are warming, the ice caps (including our own Columbia Icefields up the road) are 
melting and summer forest fires are filling our streets with smoke. The Town has declared a 
State of Climate Emergency. Seriously credible science is showing that we now have at most 
10 years to start to turn things around. And, what got us here won’t get us there.  
We need to choose courage over condos and vision over vacation homes. We need to lead.  
 
Leading means thinking globally but acting locally. We can’t control what happens in the 
Amazon but we can control what happens in our own backyard. Sadly, the alchemy of us 
humans hasn’t been good for the landscape. We find a place that’s beautiful, we flock to it and 
in our excitement, we over-develop it. The result is less beauty, efficiency and effectiveness. 
Just like how we get hooked on the expressway drug by adding more lanes for traffic, the 
solution isn’t building more homes, roads and infrastructure. The solution is transformation.    
  
The other night, I went for a walk by the river. It was after 10. The stars were out and I could 
see to infinity. Then a big cow elk stepped out the bushes in front of me. Then a few more. 
Then eventually, a whole herd. I stood there, still as a statue -- just me and the girls.  
 
As I watched, I thought about the ASPs. I wondered if this could be one of the last times I 
would be able to stand on my own, in silence and come nose to nose with nature. To me, 
that’s worth more than any amount of tax revenue, commercial development, land for the 
taking or money for the making. It’s absolutely priceless. It’s why we all live here. And it’s why 
the wildlife live here too – because so far, they still can. To me, that’s the heart of this 
decision, locally and globally. Do we continue to do what we humans have always done or do 
we decide differently – not just for us, but for our children and successive generations? In 30 
years’ time, I may not be here but I hope with all my heart that the elk still will be because as 
they go, so shall we. There were dozens of them. Those are a lot of reasons we need to lead.     
 
How many more reasons do we need to be the change we want to see in the world? How 
many more reasons do we need to finally choose differently? A bold new opportunity knocks. 
We need to lead – with vision, courage and conviction. I urge Mayor and Council to 
unconditionally reject these ASPs. It’s the right thing to do – for Canmore, for the world and 
for everything we all hold dear. I feel it, I sense it & know it -- right down to my bone marrow.  
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