
March 5, 2021 
Attention: Municipal Clerk 
municipal.clerk@canmore.ca 
 
Please accept my written statement into public record. 
 
I first reached out to Council back in October 5, 2020 and have continued to participate in all 
of the public hearings regarding the TSMV ASPs. Since sending this letter to Council, I 
heard back from one Councillor. 
 
My opinion has slightly changed since sending this letter. 
Although I am not opposed to further development in Canmore, it is clear that the people of 
the community are being ignored, pushed aside and confused and constricted by the 
developer, the bureaucracy, the political red tape and thousands of pages of documentation 
that are amendments upon amendments upon changes, something very reminiscent of an 
injury filled with scar tissue. 
 
If anything has become clear in the most recent months, it’s that the community of Canmore 
is coming together on this very issue. 
 
I have been in the Valley a mere 3.5 years, and in that time I have spent every single day 
trying to find the core of this community. My family and I arrived to serve, to earn our place 
in this community, and have been met with iron clad gate, after brick wall; it’s a tough 
community to break into. And I see now more than ever, why. There are a lot of fat cats 
sitting at the top who have had a very good thing going for a really long time. 
 
New people means new experience, knowledge and teachings from bigger, savvier centres; 
new energy to infuse into the people already here, slugging it every day. But rather than 
these things being seen as gifts meant to benefit and improve a community, they are seen 
as threats. 
 
The issue at hand, the development of our community has in fact brought the first sense of 
community that I have seen, that overlaps all of the segmented groups that exist throughout 
the Bow Valley. This is huge. 
 
The youth are speaking up. Those who had to leave the valley, are speaking up. Those who 
just arrived are speaking up. Those who live here because they are committed to the 
lifestyle are speaking up. The environmentalists, whether professionally certified with 
Doctorates or not, are speaking up. 
 
The world is changing. What we knew previously almost doesn’t exist anymore. 
If the current economic state and all of the unknowns that come with that isn’t enough, or 
the possible extinction of grizzlies and wolves aren’t enough to sway Council, then let it be 
the community outcry that is heard. 
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October 5, 2020 
Attention: Town of Canmore & TSMV 
 
RE: TSMV Public Inquiry 
 
I have been following the progress of the ASPs and have attended various information sessions 
over the past couple of years, in addition to immersing myself into the community through 
various avenues, including real estate, which is my main gig. I am actively engaged throughout 
the community having attended round tables, AGMs, networking circles, and events in various 
capacities, plus I have held positions on the Boards of the Rotary Club of Canmore and the Bow 
Valley Chamber. Most recently I am a mentor with the Town of Canmore SmartStart program 
for new business owners and entrepreneurs. I am constantly taking the temperature of locals 
and business owners on hot topics and “feelings-of-the-day” by way of staying in the know, and 
my desire to really get to the root of this community. 
 
The conversation I am interested in having in relation to the proposed ASP by TSMV is actually 
about the lack of conversation surrounding the underlying issues that the local community are 
facing, and how the proposed developments will compound some of these issues and impact 
locals, their access to housing, affordability and the quality of life they are here to lead.  
 

- Local real estate market 
- Local condo management market 
- Local condo market riddled with Special Assessments due to poor construction and 

mismanagement over the years 
- Affordable housing for locals 
- Lack of adequate inventory suitable for local family living 
- Long term economic effects of COVID 

 
With so little of our developable land left, we must be vigilant in our long term planning and 
priorities, which is the LOCAL community; the families and business owners. TSMV owns 80% of 
what is left of our developable land. Why would we push through a vision that doesn’t actually 
help to sustain our local economy and community? Why would we push through a vision that 
has been going in one direction for so many years, at a time when if anything is clear, is that 
perhaps all of our directions need to be (re)evaluated. 
 
Right now, Canmore does not offer a whole lot for locals in terms of sustainability. In one 2017 
study it is cited that our community has 10% less youth than it should. COVID has been 
responsible for even more loss of youth with 48 students not returning to the region for this 
school year. And the numbers of families leaving the valley has been in a steady stream for the 
last few years, even before COVID, many moving to Cochrane but still commuting to work in the 
Valley. This is a serious underlying issue.  
 



More apartments for part time home-owners or weekend retreats is the last thing we need. But 
when complexes are forbidden by the property managers to post for sale signs, how would 
anyone ever know how many vacant apartments we have? Actually, due to COVID more people 
have been using their weekend apartments, and guess what – the once, mostly empty 
apartments, except for locals – has resulted in noise complaints from children playing. Is this 
what we can expect in the new developments? 
Our local condo situation is in a dire state. Already not affordable and not geared towards 
family living, with so many condo complexes riddled with issues that stem from poor 
construction, years of mismanagement, and/or have a reputation of bullying the homeowners 
and tenants; or worse yet, a combination of issues. A $500k+ apartment with $600+/mth condo 
fees is no longer affordable. It also doesn’t get you family living. But for those who again find a 
way to make a sacrifice, and move their family into a 2 bed apartment, they end up living as 
hostages, with constant complaints about their children who breathe too loudly or jump out of 
bed one time. This is the climate that exists for our Teachers, Civil Servants and Mountaineers. 
 
The local property management is a monopoly, but dare anyone breathe a word of who or 
what, and more bullying ensues with threats of RCMP and lawyers. The heavy-handed property 
management filters down to the local condo boards who are now run more like a communist 
country than a condo complex. We have bylaws restricting children from making noise; heavy 
handed $300-1200 fines for the slightest of infractions, and sometimes even accusations 
without finding. Who is going to manage these new buildings? Who is going to build them? 
Who is going to sell them and for what price? Which Landlord Sharks get to increase their 
portfolios? This is just repeating patterns that end in capitalist gains, to the benefit of a few, 
and the long term fallouts coming down on the little guy - more of exactly what the entire 
world is begging to end.  
 
So who is going to manage the new properties of the Resort Centre Phase? Who are the 
landlords going be? Who will be allowed to live there? Who will want to live there? Not the 
locals; it’s a resort centre. 
 
The Larch lands was a three year battle with picket fences and loud voices and the classic 
NIMBY (not in my backyard) attitude, when that complex was built for our store managers and 
posties; our civil servants and young families. But even those homes are barely cutting it for 
growing families and all the gear that comes with living a healthy, active lifestyle in the Valley.  
The PAH development was thrown up with toothpicks and bandaids (not my words) and not 
enough parking. This is not the development our community needs. 
 
At what point did communities stop building the large family-style townhouse complexes, with 
three beds, two baths and two living spaces/undeveloped basement? That’s what is needed.  
And for under $625,000; $550,000 would actually be better. 
 
We are in a pandemic where the future is very much still unknown. Economists are forecasting 
a downturn not unlike the Great Depression and a W recovery, which again means we are still 



very much early days. We haven’t even started coming down yet. Much of the real estate 
transactions happening across the country fall into three categories: 
 

1. Insulated consumers who have not been affected personally by the pandemic, nor will 
be; their lives continue on as usual 

2. People whose life decisions are not affected by outside influence; job transfers, 
retirement, relocations for personal reasons; these people have to make moves 
regardless. 

3. The last category becomes quite individualistic and people start making decisions that 
make sense for themselves. 

 
We saw this after the fires in Fort McMurray. Three similar houses on the same street would be 
for sale, with the price varying by $100,000, not for any other reason than personal 
motivations. Perhaps the cheapest house is for sale because the sellers are retiring, their house 
is paid for and they are willing to take the $100k hit in order to get out. House number three is 
a young couple who purchased a few years ago, but have been laid off and need to 
relocate/liquidate but they don’t have enough equity to cover their mortgage penalties or 
Realtor fees in their home, let along recoup anything. 
 
These are the realities we could be facing, yet the TSMV push is first and foremost for  
their Resort Centre which is geared towards city folk and their weekend trysts in the mountains, 
not locals. The fenced community and reworking of the wildlife corridors goes against 
everything the locals of the Valley stand for in their quest to preserve the sacred nature we live 
amongst. At the TCK community stakeholder round tables, it was identified that locals pride 
themselves in their lifestyle and don’t want to be a Banff. Locals want to lead by example and 
live a healthy and active lifestyle, rich in the great outdoors, living a life that is mindful of 
environmental impact and sustaining our region, for the long term, both for the wildlife and 
local business owners and families. 
 
The community engagement up to this point has not even registered at a 1% rate of the 
population. The last online seminar I attended had so few participants that it would have been 
difficult to pose any questions or comments without being identified, and there was no option 
to pose questions anonymously. The October 5th deadline for feedback has not taken into 
account the low turn-out rate over the summer, let alone taken any type of pause due to what 
COVID has brought. Sticking to this timeline feels very rushed and forced and is not taking into 
account any of the short term or long term effects of COVID. We are still dealing with food 
security which could be part of the reason why the turnout has been so low. Local stakeholders 
are still in “COVID triage”, trying to keep afloat, pay the bills, pay staff or secure steady 
employment, follow the protocols, keep kids safe, getting back to school, etc. Now is not a good 
time to actually hear from those who are the most impacted, because they’re VERY BUSY trying 
to survive their immediate circumstances or figuring out the next pivot for their long term 
survival. Establishing “the new normal” will take years. 
 
I am not opposed to development. 



I am opposed to what kind of development. I am opposed to changing the wildlife corridor. I am 
opposed to developing real estate that does not benefit the people who already live and work 
here. I’m opposed to pushing forward old plans and old priorities in an ever-changing world. I’m 
for true democracy, I’m for real conversation. I’m for collaboration and problem solving. There 
is more work to be done on this public engagement session. We haven’t even got to the 
migration and breeding patterns of the elk and other wildlife. How many endangered grizzlies 
use the area? How many bird nests will be destroyed? How many species of wildflowers exist 
and what’s the reclamation plan? Where are the environmental studies? 
 
What about the undermining? 
Did you know that condo insurance policies are up 70-350%, adding to the annual costs and 
increased condo fees? Did you know that Three Sisters is red flagged by home insurance 
companies as high risk for fires which drives insurance rates up even more. Has anybody asked 
what this will do to our local real estate market? Families? Business Owners? 
 
There is a much, much larger conversation to be had and so far my experiences have been that 
there is a large group of locals wanting to have this conversation, but not feeling that they have 
the stage to do so. Where are the other types of information sessions from the other groups on 
this? 
 
Donna Houston 
Local to Canmore 
Entrepreneur & Business Owner 
Mother to two school-aged children 
 
403.688.0530 
donna@liveworkplay.today 
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