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Dear Council, Administration and to our Community, 
 
I watched a replay of Adam Linnard's presentation at the Public Hearing.  Very powerful. He captured the 
sentiment of so many people in Canmore that care compassionately about who we are as a community of people, 
not just what we are as a location and travel destination.  
 
What is significant about Adam’s message, is we, as a community and as a Council, have the power to address this 
situation and make it right.  
 
I think that we have never had a forum such as the recent public hearing to have a way to collectively voice our 
concern and our caring.  The work before Council and the work undertaken by the Town Administration typically 
falls into "business as usual" and the work becomes task focused rather than recognizing that individual tasks are 
gradually shaping and influencing our community and our community culture. This is not uncommon across most 
municipalities.  
 
This is really what is before Council - to approve or reject a task or to approve or reject a massive transformation of 
our community. It is critical for Council and in particular Administration, to begin to look at all "tasks" in a more 
integrated way, considering more than the financial implications but to also look at the emotional and broad 
cultural aspect. (this includes people, the wildlife and the wilderness) 
 
A Tipping Point for the Future 
I have a background in Psychology and business; I have consulted extensively to large and small municipalities and 
private sector companies along with University departments regarding large and smaller scale culture 
transformations.  What is evident to me, is the TSMV proposals have become the tipping point and the catalyst for 
our community to show how much we care about "getting it right" as we move forward - to create and foster a 
Canmore that we can be ever so proud of because of its inclusivity for all, regardless of socio-economic status, or 
background.  
 
What we are seeing and experiencing is true community engagement that, if embraced, will be a catalyst to shape 
Canmore for the future.  Continuing the conversation between Council and the community after the public hearing 
closes would be, strategically and morally, a positive turning point.   
 
Getting it right 
We need to protect our vision, and our community, with every proposal and new idea that comes along.  We need 
to do this with diverse expertise and backgrounds around the table that reflect who we want to become. Yes it 
gets cumbersome but is a necessary collective effort to get the plans “right” for what we want Canmore to be. 
Over time it becomes a way of analyzing proposals, big and small.  We need to create our vision and our own 
model for Canmore rather than simply adopting what is done in other countries and communities. 
 
Money and Public Perception 
I think many people who live in Canmore, who have come to this community with monetary means, care very 
deeply about the economic situation that many face in Canmore - friendships have developed across socio-
economic lines and the struggles experienced by some in our community are known and are worried about.  
 
I grow concerned that people with money, who have come to our community to live, fulltime or part time, are 
starting to be viewed as being "the problem". This worries me - in the Canmore that I hope for, we would welcome 
and accept all, make space for all, and in the case of the "wealthy", that we would recognize that the Town invited 
them to come - through planning and decisions made to grow Canmore in a way that catered to those with money.   
And to recognize that at the same time the Town's decisions did not have the same degree of focus on making 
room for those with less financial means.  
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I hope that as a community we do not place a blame on any group for past decisions, but rather work together to 
make right what has fallen short in our town and to strengthen, protect and celebrate what we do get right. Let us 
learn from what has resulted from those past decisions and move on to do it better and get it right this time. Let us 
be more creative. Let us adopt a “yes we can” approach rather than “we can’t do that”.   
 
Make Canmore Inclusive and Resources Available 
It is time to be really expansive in our ideas.   If for a period of time people who work in Canmore have to move to 
Cochrane for more affordable housing, why not have a transit bus 4 times a day between Canmore and Cochrane.  
If we want affordable housing, let us create some public land trusts that are leased to people so the cost of 
building a home is based on materials and labor not on land.  Just an idea – why not? Let us really understand the 
needs of those who live and work in our community and rise up to the challenge to make things work. I know this 
talented compassionate insightful community has a wealth of ideas to get our community on track for a wonderful 
future.  
 
Let us figure out a way that we can ensure resources and services are available IN Canmore, for our residents 

regardless of their socio-economic status. A few weeks ago, I wrote to Council asking if something could be done to 

prevent the Dollar Store from closing; not to give this business preferential treatment but because the dollar store 

represents a resource for our community that helps ensure those with less disposable income have a local store to 

meet some of their needs.  Asking individuals with less disposable income to travel to Cochrane or Calgary to “get 

better deals” is inappropriate and ineffective on so many levels.   

My intent was to say, if we are a community of residents what are the types of stores and services we need to 

attract and retain to support our needs.  And how can we do this? We lose if we primarily focus on the needs of 

our tourists or those with higher incomes.  We do great things with food recovery programs (thank you Safeway 

and Save-On) and with the Foodbank, Food and Friends and other great services.  I think these are so needed but I 

also think that people do not want handouts – they want to be independent and able to buy what they need.  

When we do not protect the diversity of needed resources within our community, we leave some with no 

alternatives.  This is not the Canmore that I think we are wanting to live in.  

Over Capacity  

I also want to mention Melanie’s great presentation of the other developments “on the books” in Canmore. This 

prompted me to think about many concerns expressed about “empty homes” because of our part-time community 

members.  While I would love to have everyone living here, I would also be fearful if this happened.  How could we 

ever accommodate 100% of our residents along with our increasing number of tourists (and cars!) 

We need to pay attention to what is a realistic capacity for our community; both residentially and for tourists.  

So many things to consider but at the end of the day it is a simple question – what decisions need to be made to 

make, and keep, Canmore the diverse, inclusive, safe and welcoming community it seems we all want it to be.  

Let us make it happen together!  

Darcey-Lynn MacArthur, Canmore Resident – March 17, 2021 


