
                                                                                                                                            
 

March 5, 2021 

 

Re: Public Hearing, March 9, 2021 in review of Three Sisters Mountain Village Area Structure Plan Applications and Bylaws 

2021-05 and 2021-06 

 

Attention: Hon. Mayor Borrowman and members of Canmore Town Council, 

 

I am an 11-year resident of Three Sisters Mountain Village (TSMV) and I value this area for its beauty and many desirable 

characteristics. I write to you to share my perspective on the current Area Structure Plans (ASPs) proposed by the TSMV 

developers.  

 

Sustainability is a strong buzz word in today’s world, and I hear it being referenced in many development proposals. From my 

experience sustainability carries three core responsibilities: environmental, fiscal, and social. With this framework in mind, I 

offer some key points to be weighed as you continue to evaluate the submitted ASPs. I support development of TSMV, so long 

as a thoughtful and thorough approach to true sustainability has been agreed on by all parties involved. 

 

Environmental 

In short, the land is limited. Over-development of the referenced areas comes with heavy consequences. The highlighted land 

use changes showcase an obvious evasion of the environmental issues (specifically the wildlife corridor). The proposed TSMV 

wildlife corridor boundaries are clearly minimized in many locations which will create bottlenecking for animal movement 

channels causing long term consequences and potentially irreversible realities. 

• I would strongly recommend administration order the developer to work directly with local known wildlife 

professionals to find middle ground in the proposed ASPs to ensure there is a suitable channel for wildlife to travel. 

• I would strongly recommend administration have the developer set Key Performance Indicators (KPIs) for each phase 

of the development. KPIs should be reviewed and approved by Council prior to proceeding from one phase to the next. 

Setting KPIs will allow thorough review of the core public concerns to be documented, addressed and modified in a 

thoughtful and controlled manner as development moves from one phase to the next. 

 

Fiscal 

Studies and similar developments show, that when there is a lack of commercial to residential balance in development 

proposals the financial consequences always land on the municipal area to absorb (taxation). The current ASPs shows a model 

which addresses commercial to residential balancing, but does not clearly state limitation to the progress of the development 

when these targets are not met. 

• I would strongly recommend administration have the developer set targets for commercial and residential build plans 

and commit to hitting said targets before proceeding with additional development phases to ensure minimal financial 

risk to the community. 

 

Social 

If the town truly sees its community as a top priority, then the pace of development must be in alignment with known 

community need and sustainable growth. Some developers will want to move quicker through the process than residents will 

be content with. Some residents will want all development to cease after they set roots in the community.  

• I strongly recommend administration establish balance between these two perspectives with the developer before 

granting approval to the proposed ASPs. Tackling area developments in phases with thoughtful realistic outcomes will 

allow for each phase of development to be absorbed by the community. 

 

I urge council to actively listen to the many perspectives on this important topic and weigh them carefully as you proceed. Amid 

our current economic challenges, global environmental obligations, and long-term financial responsibilities, we must take 

practical steps forward to develop in a way that is truly sustainable. 

 

Canmore has a lot to offer and I hope with your careful examination of the submitted ASPs, community balance and sustainable 

development can be found.  

 

 

Sincerely, 

 

Chris Mink 

Resident of Three Sisters Mountain Village, Canmore AB 

We live in the traditional territories of the Ktunaxa, Secwepmec, Syilx and Stoney Nakoda Nations 

 


