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“These mountains are our sacred places.”

“A portal for transformative experiences.”



#1:  Context is King 

Not all contextual change is obvious.

Notice, Explore, Understand, Learn & Adapt 
to our changing contexts

or 
Be selected out of the game of life..



#2:  Overshoot ( “context insensitivity” is normal but often fatal)

Hey!
Over Here!

Regret Capital
Stranded Assets

Continuing behaviours that have been 
successful long after the conditions that 

made them successful have evolved into a 
fundamentally new state.

“Trapped by our Culture, Experience, Identity and 
Aspirations.”
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#3: Sharpen our wits, Overcome habitual blindness          

“Our perspective on the world determines how we behave in the world.”
Fouts and Jensvold, Probing Human Origins, 2002



1st Observation          

Surprisingly, the citizens of Canmore and the Bow Valley have changed the context 
for your decisions about the TSMV ASPs.  

The present ASPs will put us in permanent overshoot.
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2nd Observation

X The 2006 Vison of MTF 1.0

no longer serves us well

as our guide through the 

21st Century.



Conclusion #1: New Understanding & Vison Needed



Minding 
The 

Future 2.0
January 2022 – June 2023

Develop a widely-shared 
and powerful vison!



Serious Futures Thinking          

Step 1:  What full range of possible futures may we be facing?

Noticing, Exploring and Understanding Our
Emerging Contexts Precedes Visioning
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Step 3: What do we have to value above all else and hold most 
dear, if we are to have any chance of realizing our vision?
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Conclusion #2:  New Context Demands Re-thinking 

1. Face up to the reality that there is no way that you can “finally 
settle” the TSMV ASPs now which does not irrevocably divide the 
citizens of this community and this valley.

Reject or delay dealing with the TSMV ASP as long as possible.

This keeps the future open while you figure out what the MTF 2.0 
citizen engagement process will be and will look like.

A substantial and well-designed engagement process will result 
in a clear and widely-supported sense of who the citizens of 
Canmore are willing to be and become.



Conclusion #3:  Work Through the MTF 2.0 Process 

2. Create a Canmore/Bow Valley MTF 2.0 Citizens Working Group:
 Co-chaired by the Mayor and an exceptional female citizen.
 To report to Council and citizens by August 31, 2021, with:

• Design characteristics of the MTF 2.0 engagement 
process.
o Intentions, Length, Governance, Costs, Staff, 
o Roles of diverse players, Research, Advisors, Film crew
o Results:  outputs and outcomes.
o Other funders:  foundations, province, feds, 

corporations
o Draft RFP



Over to YOU!

Thank You!

Our Future is in Our Hands, Minds, Hearts and Spirits



Contact

Ruben Nelson
Executive Director
Foresight Canada
29 des Arcs Road

Lac Des Arcs, AB, Canada
T1W 2W3

RubenNelson@shaw.ca

+1-403-609-1016 = cell
+1-403-673-2114 = fax

Visit the Foresight Canada website

Sign up for our blog

www.foresightcanada.com


